
Annette Dubreuil <annette.dubreuil@gmail.com>

My Resignation as IRIS (Institute for Research and Innovation in
Sustainability) Director

Dawn Bazely <dbazely@yorku.ca> Wed, Apr 23, 2014 at 11:46 AM
To: IRISEXECUTIVE@yorku.ca

Dear AVP Hache,

thank you.

I am very actively engaged in delivering the twin core missions of York University: teaching and research. 

Prior to 2006, I was also very active in undertaking service (bureaucratic) activities aimed at strong institution-
building.

Since 2006, my time commitment to this 3rd strand of academic job activity (bureaucratic/service/
administration) ramped up to a level well in excess of the hours provided/anticipated by the course release
and ORU director stipend. 

During this time, I have maintained a We/Me ratio firmly above the 0.75 range. It's now time for me, and many
others involved in the institution-building activities around sustainability at YorkU and IRIS to readjust that
ratio towards <0.5 and the Me side of that ratio.

Additionally, in the last 7 years, I have witnessed many individuals with a stated interest in developing and
promoting sustainability-related research at YorkU operate in the <0.5 We:Me range, in various ways that
have placed obstacles and resistance in the path of the collaborative research efforts instigated and led by
IRIS. 

I am delighted that by resigning, I will now have time to reflect on and review these various instances and
follow up in through a research lens that examines how and why these situations arose. This is a fascinating
area of scholarship which the US Congress is currently quite interested in exploring.

I wish you all the best with engaging YorkU people who have a stated interest in sustainability, in the task
force.

The bottom-line is that I must now re-evaluate my research and team building efforts and activities in ways
that re-balance my research outputs and performance at the individual level and which speak to the more
global sustainability research community.

Fortunately, through the last 7 years I have maintained a large number of vibrant relationships with academic
institutions outwith York and have learned to function very adequately with an absolute minimum of central
YorkU administrative support.

cheers,
dawn
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On Wed, Apr 23, 2014 at 10:49 AM, Robert Hache <hache@yorku.ca> wrote:
Dear Dawn,

Thank you for your message.

Our meeting this morning was to provide you with the courtesy of a conversation about our plans with
respect the IRIS's pending charter application that is to  be followed shortly by written communication
including details of the process and reasoning leading to our decision.

 I understand that the VPRI decision not to bring forward  a recommendation to recharter IRIS must be a
disappointment.

In the upcoming transition period, which may last up to one year,  there will be a full opportunity for the IRIS
executive to be engaged in guiding the transition process  to ensure that important research and
engagement activities that have been led by IRIS are maintained and to find new homes and supports.  I
understand your decision to step down at this time and we will work with the executive going forward.

Sustainability research continues to be both a strength and area of opportunity for the University and the
VPRI is committed to promoting the strategic development of this area of research across the University.

We will shortly be announcing a task force to identify and examine options and develop innovative ideas for
highlighting and further building York University’s research strengths in sustainability within the broad area
of Public Engagement for a Just and Sustainable World and your participation in these discussions together
with that of the IRIS executive and membership will be welcomed.

Your contributions to IRIS and the development of sustainability research at York are fully appreciated and I
look forward to other opportunities to support your work and your initiatives in the future.

Best regards,

Rob

____________________________________________________________________________
Robert Haché, Ph.D.
Vice President Research and Innovation
904 Kaneff Tower
4700 Keele St,
Toronto, Ont, M3J1P3

Tel: 416.736.5479
Fax: 416.650.8197

From:        Dawn Bazely <dbazely@yorku.ca>
To:        Robert Hache <hache@yorku.ca>,
Cc:        Lisa Philipps <philipps@yorku.ca>, Sheila Embleton <embleton@yorku.ca>, Mamdouh Shoukri <mshoukri@yorku.ca>, Mamdouh
Shoukri <mamshou@yorku.ca>, Rhonda Lenton <provost@yorku.ca>, Sam Benchimol <benchimo@yorku.ca>, "Donald R. Hastie"
<hastie@yorku.ca>, "BIOLFAC@yorku.ca" <BIOLFAC@yorku.ca>, irisexecutive <IRISEXECUTIVE@yorku.ca>, Peter Ewins
<pewins@wwfcanada.org>, dmiller@wwfcanada.org
Date:        04/23/2014 09:26 AM
Subject:        My Resignation as IRIS (Institute for Research and Innovation in Sustainability) Director
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Sent by:        dbazely@gmail.com

Dear VP Hache,

In light of your decision conveyed at our meeting earlier this morning, that IRIS will not
be rechartered as a University ORU, I am tendering my resignation effective
immediately. For those copied on this email, AVP Lisa Philipps and Prof. Sheila
Embleton (faculty member of the IRIS steering committee) were also present at the
meeting. 

I will be conveying the details of our meeting, including your stated reasons for your
decision,  to both the executive and to the broader research and teaching community
with which I do sustainability-related activities later today.

Sincerely,

Dawn

--
Dawn R. Bazely (if I am not answering your emails, call my cell phone - # below)
Mobile Phone: +1 416 917 4239, Skype Name: dbazely, Twitter @dawnbazely

Professor, Biology Department, Faculty of Science 
http://dawnbazely.lab.yorku.ca

Director, Institute for Research and Innovation in Sustainability (IRIS) 
http://www.irisyorku.ca/about/our-people/core-faculty/dawn-bazely/

York University, Toronto, ON M3J 1P3 
(proud to be up here at Jane & Finch)

--
Dawn R. Bazely (if I am not answering your emails, call my cell phone - # below)
Mobile Phone: +1 416 917 4239, Skype Name: dbazely, Twitter @dawnbazely

Professor, Biology Department, Faculty of Science 
http://dawnbazely.lab.yorku.ca

Director, Institute for Research and Innovation in Sustainability (IRIS) 
http://www.irisyorku.ca/about/our-people/core-faculty/dawn-bazely/

York University, Toronto, ON M3J 1P3 
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(proud to be up here at Jane & Finch)
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